
CASE STUDY / AI CONSULTING & TRAINING

AI decisions

and adoption
Guiding investment and preparing AI deployment

across the organization.

CONSULTING & MENTORING / EXECUTIVE LEADERSHIP

OBSERVED OUTCOMES

Clearer roadmaps.

More concrete objectives.

Organizations receiving support are beginning

to track their AI adoption.

Qualitative findings, with no consolidated impact measurement.

Three priorities for progress

01 Understand AI capabilities and developments, new uses

and implications for business activities.

02 Decide Investment amounts and timing, technology

choices, buy vs. build and obsolescence risk.

03 Prepare for

adoption

Tools and team support, everyday use,

process changes and adoption tracking.

TEACHING TAILORED TO EACH AUDIENCE

Guidance for leaders, methods and practical cases for teams.

Materials, discussions and practical exercises as needed.

Small groups or webinars, recordable for internal sharing.

Let’s clarify your organization’s AI decisions
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